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BUSINESS PLAN TEMPLATE

[COMPANY NAME]
[BUSINESS PLAN TITLE]
[DATE]

1.TITLE PAGE

1.1. Company Name: [COMPANY NAME]

1.2. Business Address: [ADDRESS]

1.3. Phone: [PHONE]

1.4. Email: [EMAIL]

1.5. Website: [WEBSITE]

1.6. Prepared By: [PREPARER NAME / TITLE]
1.7. Date Prepared: [DATE]

2. CONFIDENTIALITY STATEMENT
2.1. This document contains confidential and proprietary information of [COMPANY NAME]. By accepting

this document, the recipient agrees to keep all information confidential and to use the information solely
for the purpose of evaluating [COMPANY NAME] (the "Purpose”).

2.2. Confidential Information excludes information that (a) is or becomes publicly available without breach
of this statement; (b) is rightfully received from a third party without an obligation of confidentiality; (c) is
independently developed without use of the Confidential Information; or (d) is required to be disclosed by
law or court order, provided the recipient gives prompt notice to [COMPANY NAME] to allow it to seek
protective relief.

3. TABLE OF CONTENTS
[Automatically generate table of contents based on final document sections]

4. EXECUTIVE SUMMARY
4.1. Business Overview: [BRIEF DESCRIPTION OF BUSINESS MODEL AND VALUE PROPOSITION]

4.2. Mission Statement: [MISSION STATEMENT]

4.3. Business Objectives: [SHORT-TERM OBJECTIVES (1-2 YEARS)] and [LONG-TERM OBJECTIVES
(3-5+ YEARS)]

4.4. Key Opportunity: [SUMMARY OF MARKET OPPORTUNITY]

4.5. Financial Highlights: [HIGHLIGHTS — REVENUE, PROFITABILITY, FUNDING NEEDS e.g.
"Forecasted revenue of [AMOUNT] by [YEAR]"]

4.6. Funding Request (if applicable): [AMOUNT] [CURRENCY] to be used for [USE OF FUNDS]

5. COMPANY DESCRIPTION

5.1. Legal Entity: [LEGAL STRUCTURE (e.g., LLC, C-Corp, S-Corp, Sole Proprietorship)]

5.2. Formation Date: [FORMATION DATE]

5.3. Principal Place of Business: [ADDRESS]

5.4. Ownership: [NAMES OF OWNERS/SHAREHOLDERS AND PERCENTAGE OWNERSHIP]
5.5. History and Background: [BRIEF HISTORY OF THE COMPANY]

5.6. Current Status: [CURRENT STAGE (e.g., concept, pilot, revenue-generating)]

6. MARKET ANALYSIS



6.1. Industry Overview: [DESCRIPTION OF INDUSTRY, SIZE, GROWTH TRENDS]

6.2. Target Market: [DEFINITION OF TARGET CUSTOMER SEGMENTS AND DEMOGRAPHICS]

6.3. Market Need: [CUSTOMERS' PAIN POINTS AND NEEDS]

6.4. Competitive Analysis: [LIST OF MAJOR COMPETITORS, COMPETITIVE ADVANTAGES, SWOTT
ANALYSIS]

6.5. Market Size and Growth: [TOTAL ADDRESSABLE MARKET (TAM), SERVICEABLE AVAILABLE
MARKET (SAM), SERVICEABLE OBTAINABLE MARKET (SOM)]

6.6. Regulatory and Compliance Considerations: [APPLICABLE LAWS/REGULATIONS AND REQUIRED
LICENSES/APPROVALS]

7. ORGANIZATION AND MANAGEMENT

7.1. Organizational Structure: [ORGANIZATIONAL CHART OR DESCRIPTION OF MANAGEMENT
STRUCTURE]

7.2. Management Team: for each key team member include:

- Name: [NAME]

- Title: [TITLE]

- Role and Responsibilities: [ROLE DESCRIPTION]

- Relevant Experience: [EXPERIENCE SUMMARY]

- Equity/Compensation: [EQUITY %, SALARY]

7.3. Board of Advisors / Directors: [NAMES AND ROLES]

7.4. Staffing Plan: [CURRENT HEADCOUNT AND FUTURE HIRING PLAN]

8. PRODUCTS AND SERVICES

8.1. Description of Products/Services: [DETAILED DESCRIPTION OF OFFERINGS]

8.2. Unique Selling Proposition: [WHAT MAKES THE PRODUCT/SERVICE DIFFERENT]

8.3. Development Roadmap: [PRODUCT DEVELOPMENT STAGES, MILESTONES, TIMELINES]
8.4. Intellectual Property: [PATENTS, TRADEMARKS, COPYRIGHTS, TRADE SECRETS; LIST
REGISTRATION NUMBERS IF APPLICABLE]

8.5. Sourcing and Fulfillment: [SUPPLIERS, MANUFACTURING, INVENTORY STRATEGY]

9. MARKETING AND SALES STRATEGY

9.1. Brand Positioning: [BRAND PROMISE AND POSITIONING STATEMENT]

9.2. Pricing Strategy: [PRICING MODELS, DISCOUNTS, PAYMENT TERMS]

9.3. Sales Channels: [DIRECT, RESELLERS, ONLINE, RETAIL, DISTRIBUTION PARTNERS]

9.4. Marketing Plan: [PROMOTION, ADVERTISING, CONTENT STRATEGY, PR, SOCIAL MEDIA]
9.5. Customer Acquisition and Retention: [ACQUISITION COSTS, LIFETIME VALUE, RETENTION
STRATEGIES]

9.6. Sales Forecast: [SALES FORECAST BY MONTH/QUARTER FOR [YEAR]-[YEAR]]

10. OPERATIONS PLAN

10.1. Facilities: [LOCATION(S) AND DESCRIPTION OF FACILITIES]

10.2. Technology and Systems: [CORE TECHNOLOGY PLATFORMS, ERP, CRM]

10.3. Production Workflow: [DESCRIPTION OF DAY-TO-DAY OPERATIONS AND KEY PROCESSES]
10.4. Quality Assurance: [QA PROCEDURES, STANDARDS, METRICS]

10.5. Supply Chain and Logistics: [INVENTORY MANAGEMENT, SHIPPING, RETURNS]

10.6. Key Operational Milestones: [TIMELINE OF OPERATIONAL MILESTONES]

11. FINANCIAL PLAN
11.1. Financial Assumptions: [LIST KEY ASSUMPTIONS: SALES GROWTH RATES, MARGINS,
COSTS, TAX RATES]



11.2. Historical Financials (if applicable): [PAST INCOME STATEMENTS, BALANCE SHEETS, CASH
FLOW STATEMENTS]

11.3. Financial Projections: Provide projected statements for at least three years including:

- Projected Income Statement (Profit & Loss) for [YEAR]-[YEAR]

- Projected Cash Flow Statement for [YEAR]-[YEAR]

- Projected Balance Sheet for [YEAR]-[YEAR]

11.4. Break-Even Analysis: [CALCULATION AND ASSUMPTIONS]

11.5. Key Financial Ratios and Metrics: [GROSS MARGIN, NET MARGIN, ROI, CAC, LTV]

11.6. Capital Expenditure Plan: [EXPECTED CAPEX AND TIMING]

12. FUNDING REQUEST (IF APPLICABLE)

12.1. Amount of Funding Requested: [AMOUNT] [CURRENCY]

12.2. Use of Funds: [DETAILED ALLOCATION e.g., PRODUCT DEVELOPMENT, MARKETING, HIRING,
CAPITAL EXPENDITURE]

12.3. Proposed Financing Structure: [EQUITY, DEBT, CONVERTIBLE NOTES, GRANTS]

12.4. Investor Return Proposition: [EXIT STRATEGY, EXPECTED TIME HORIZON, RETURN
MULTIPLES]

12.5. Current Capitalization Table: [CURRENT CAP TABLE AND POST-FUNDING EXAMPLE]

13. RISK ANALYSIS AND CONTINGENCY PLAN

13.1. Key Risks: [IDENTIFY OPERATIONAL, MARKET, FINANCIAL, REGULATORY RISKS]
13.2. Mitigation Strategies: [FOR EACH RISK, LIST MITIGATION PLANS]

13.3. Contingency Plans: [ALTERNATIVE PLANS IF KEY ASSUMPTIONS FAIL]

14. ASSUMPTIONS

14.1. Document the primary assumptions underlying financial projections and strategic plans. Examples
include:

- Sales growth rates: [ASSUMPTION]

- Average order value: [ASSUMPTION]

- Conversion rates: [ASSUMPTION]

- Cost of goods sold percentages: [ASSUMPTION]

14.2. State the sensitivity of projections to major assumption changes.

15. LEGAL CONSIDERATIONS AND COMPLIANCE

15.1. Licenses and Permits Required: [LIST]

15.2. Material Contracts: [KEY CUSTOMER, SUPPLIER, LICENSE, LEASE AGREEMENTS]
15.3. Employment and Labor Issues: [EMPLOYEE CLASSIFICATION, BENEFITS, HANDBOOK]
15.4. Insurance: [TYPES OF INSURANCE MAINTAINED OR REQUIRED]

15.5. Data Privacy and Security: [APPLICABLE LAWS (e.g., CCPA), POLICIES]

16. APPENDICES AND EXHIBITS

16.1. Appendix A: Detailed Financial Schedules and Assumptions
16.2. Appendix B: Resumes of Key Management

16.3. Appendix C: Product Roadmap / Technical Specifications
16.4. Appendix D: Market Research and Sources

16.5. Appendix E: Copies of Material Contracts and Licenses

17. STANDARD LEGAL CLAUSES
17.1. NON-BINDING NATURE
This Business Plan is provided for informational purposes only and does not constitute an offer to sell, or



the solicitation of an offer to buy, securities or any other financial instruments. Any investment discussed
herein is subject to negotiation and execution of definitive documentation.

17.2. CONFIDENTIALITY AND USE

The recipient shall keep the information contained herein confidential in accordance with Section 2. This
document and its contents may be used only for the Purpose and may not be disclosed to third parties
without the prior written consent of [COMPANY NAME].

17.3. NO REPRESENTATIONS OR WARRANTIES

Except as expressly set forth in a definitive agreement, [COMPANY NAME] makes no representation or
warranty, express or implied, as to the accuracy or completeness of the information contained in this
Business Plan. All information is provided "AS 1S." Recipients should conduct their own independent due
diligence and consult legal, tax, and financial advisors.

17.4. LIMITATION OF LIABILITY

To the maximum extent permitted by law, [COMPANY NAME] and its representatives shall not be liable
for any direct, indirect, incidental, consequential, or punitive damages arising out of the use of or reliance
on this Business Plan.

17.5. GOVERNING LAW

This Business Plan shall be governed by and construed in accordance with the laws of the State of
[STATE], without regard to its conflicts of law principles.

17.6. SEVERABILITY

If any provision of this Business Plan is held to be invalid, illegal, or unenforceable, the remaining
provisions shall remain in full force and effect.

17.7. AMENDMENTS

Any amendment or modification to this Business Plan must be in writing and signed by an authorized
representative of [COMPANY NAME].

17.8. ENTIRE AGREEMENT

Except as expressly provided in any separate written nondisclosure or confidentiality agreement between
the recipient and [COMPANY NAME], this Business Plan constitutes the entire understanding with
respect to its subject matter.

17.9. COUNTERPARTS; ELECTRONIC SIGNATURES

This Business Plan may be executed in counterparts and by electronic signature, each of which shall be
deemed an original and all of which together shall constitute one and the same instrument.

18. SIGNATURE BLOCK
IN WITNESS WHEREOF, the parties have executed or acknowledged this Business Plan as of the date
below.

[COMPANY NAME]
By:
Name: [AUTHORIZED SIGNATORY NAME]
Title: [TITLE]
Date: [DATE]

Recipient Acknowledgement (Optional):
By:
Name: [RECIPIENT NAME]

Title: [RECIPIENT TITLE]

Organization: [RECIPIENT ORGANIZATION]
Date: [DATE]




NOTES TO USER:

- Replace all bracketed placeholders (e.g., [COMPANY NAME], [DATE], [STATE], [AMOUNT]) with your
specific information.

- Attach supporting exhibits (financial spreadsheets, resumes, contracts) as Appendices referenced
above.

- Review legal clauses with qualified counsel, particularly the Confidentiality, Governing Law, and any
investor-related provisions, to ensure they meet your jurisdictional and transactional needs.

- Financial projections should be prepared or reviewed by a qualified accountant or financial advisor.

This template is provided for informational purposes only and does not constitute legal advice. Consult a licensed
attorney before signing any legal document.



